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FUSION Programme 

(All-Island Knowledge Transfer Initiative)

Project Support Application and Proposal Form
	
	

	
	
	

	
	Please complete this form in printed or typed text without continuation sheets (except for sections indicated) and on the advice of The Managing Agent Consultant, submit 1 copy (single sided original) to the Programme Director (FUSION), Helix Innovation Partnerships Limited, Unit 2, Gasworks Business Park, Kilmorey Street, Newry, Co. Down BT34 2DH.  The information you give will be treated in confidence except the information in Sections A, B and C which may be published as may the amount of any support offered.  Please note that all costings on this form should be given in £ Sterling.
	

	
	
	

	
	Section A - Company Details
	

	
	
	

	1.  Name of organisation proposing to be the Company Partner in the Project 
described in the attached proposal
	
	

	
	
	

	2.  Name and contact details of the person in the 

company who will lead the company
	Title (e.g. Mr/Mrs/Dr)


	Name



	

	partner’s input to the Project, 
if approved
	Address


Post Code

	

	
	Tel. No.


	Fax No.


	e-mail address


	

	
	
	
	

	3.  Name, position and contact details of an 

official company signatory who will be 
	Title (e.g. Mr/Mrs/Dr)



	Name



	

	responsible for any support related matters in 
	Position

	

	connection with the attached proposal and who should sign section D and section N.
	Address



Post Code

	

	
	Tel. No.



	Fax No.


	e-mail address
	

	
	
	

	
	Section B – Knowledge Centre Details
	

	
	
	

	1.  Name of the institution applying to be the partner in the Project described in the attached proposal
	University of Ulster
	

	
	
	

	2.  Name, position and contact details of the administrator to whom formal
	Title (e.g. Mr/Mrs/Dr)

Professor
	Name

Bernie Hannigan

	

	correspondence related to this application 
	Position
PVC Research and Innovation
	

	should be addressed
	Address
Room H235, Research and Innovation
University of Ulster

Cromore Road, Coleraine


Post Code
BT52 1SA
	

	
	Tel. No.

028 7032 4343
	Fax No.

028 7032 4922
	e-mail address

bm.hannigan@ulster.ac.uk
	

	
	
	

	3.  Name, position and contact details of the academic who will lead the academic input
	Title (e.g. Mr/Mrs/Dr)



	Name
	

	to the Project, if approved
	Position

	

	
	Address


Post Code

	

	
	Tel. No.


	Fax No.
	e-mail address
	

	
	
	


	
	
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section C - Project
	

	
	
	

	1.  Type of Business  

Describe the main business, products and services of the company
	
	

	
	
	

	2.  Project Description

Describe, in no more than 3 lines, the work 

to be carried out in the Project
	
	

	
	
	

	3.  Duration of project:
	12 months
	
	

	Tick one box only
	18 months
	
	

	
	24 months
	(
	

	
	
	

	4.  Previous Support from InterTradeIreland

Describe any other support provided to the Company partner from InterTradeIreland
	
	

	
	
	

	5.  Previous Support from other Agencies

Describe any other support provided to either the Company or Knowledge Centre partner which is particularly relevant to the proposed project
	
	

	
	
	

	6.  Business Development Agency

Please provide details of Business Development Agency to which the Company is linked including contact person 
	
	

	
	
	

	
	
	


	
	
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section D - Declaration
	

	
	
	

	
	In submitting this proposal, we apply for InterTradeIreland support of up to 
	£ 59,500
stg
	in respect
	

	
	of the Project described in this proposal.
	

	
	We confirm that, if support is offered and accepted:

a.  the Company and the Knowledge Centre will be required to accept a letter of offer issued by or on behalf on InterTradeIreland which shall include, but not be limited to, the commitments set out in Section N of this form;

b.  the Partnership will submit within 1 month of the end of the Project a completed Final Report Form giving details of the achievements, the benefits to the participants and the final expenditure (correctly attributed to the support and Company contributions) on the Project.
To the best of our knowledge the information provided in this support application and proposal form is accurate and complete.


	

	
	
	

	(Company person identified in Section A3 who should also sign Section N)
	Signed
	
	Date
	
	

	(Knowledge Centre person identified in Section B2 who should also sign Section N)
	Signed
	
	Date
	
	

	
	
	
	
	
	

	
	(*   This should be the same amount as given at the bottom of column 3 in Section M on page 14).


	

	
	
	

	
	
	

	Give Name of the Managing Agent Consultant who advised on the preparation of this proposal
	Daniel Perry
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section E - Company Partner
	

	
	
	

	
	
	

	1.  Number of Employees in Company
	
	2.  Annual Turnover 

as given in last audited accounts
	
	

	
	
	
	
	

	3.  Give date when Company formed or last changed ownership if less than 6 years ago, otherwise put ‘x’ in box
	
	3.   Balance Sheet Total

as given in last audited accounts
	
	

	
	
	
	
	

	5.   Does any other company (or companies) have more than a 25% 
	YES/NO *
	* delete as appropriate
	

	
	controlling interest in the company partner (other than public investment 

corporation, institutional investors or venture capitalists)?
	

	
	(If the answer to question 6 is ‘No’, put N/A in  boxes 6, 7, 8 and 9)
	

	
	
	

	6.  Name of  Group
	
	

	or names of other companies with more than 

25% share in the proposed company partner
	
	

	
	
	

	7.  Total Number of Employees in Group
	
	8.  Group Annual Turnover 

as given in last audited accounts
	
	

	
	
	

	9  Group Balance Sheet Total
as given in last audited accounts
	
	
	
	

	
	
	

	
	10
	Outline the company’s current overall business and those areas of business development which will be affected by the proposed  Project.
	

	
	
	

	
	11.
	For the business area(s) to be affected, indicate the potential market size, the Company’s market position in the area(s) and the main competitors.
	


	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section E - Company Partner
	

	
	
	

	
	12.
	Give details of problems or opportunities the proposed Project will address and how the Project will impact on the Company’s future performance.
	


	
	
	

	
	13.
	State the objectives for the company partner in terms of what is to be done rather than the effects on business. (These should be the same as those in section I 1)
	


	
	
	

	
	14.
	What increase is expected in the Company’s profit before tax as a result of the proposed  Project?
	

	
	
	

	
	- during Project £(000s)
	
	
	
	
	

	
	
	

	
	- annually over the 3 years
	Year 1
	
	Year 2
	
	Year 3
	
	

	
	after completion of the Project £(000s)
	
	
	
	
	
	
	

	
	
	

	
	15.
	How will the increases in profit be achieved?

(Specify, where appropriate, against market information given in Section E 11 and relate to the target outcomes given in Section I 8.)
	

	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section E - Company Partner
	

	
	
	

	
	16.
	What are the other benefits for the Company?  

Describe the qualitative benefits expected from the Project (e.g. improved capabilities, development of staff etc.) and explain how they will be achieved
	

	
	
	

	
	17.
	What plans are there to consolidate the developments made through the Project, including continuing training, investment in equipment, employment and recruitment of new and existing staff?
	

	
	
	

	
	
	
	
	

	
	18. Have the partners reached agreement on Intellectual Property Rights (IPR)?
	YES/NO *
	
	

	
	
	
	* delete as appropriate
	

	
	If NO, do they expect to reach agreement on IPR before 
	YES/NO *
	
	

	
	the proposed  Project is established?
	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section F - Company Financial Summary
	

	
	
	

	1.  Name of Company, or if appropriate group, to which this financial information relates *
	
	

	
	
	

	2.  Are there any qualifications by the Company’s Auditors to these accounts? 
	Yes/No 

(Delete as appropriate)
	If ‘Yes,’ i.e. the auditors have given a qualified opinion on the latest audited financial statements, please attach a copy of the auditors’ report
	

	
	
	

	
	£’000s
	Latest period
	Last audited year
	Prior Year
	

	
	Period end date
	
	
	
	

	
	Sales

Profit before tax

No of employees
	
	
	
	

	
	
Stock and WIP


Debtors, prepayments


Cash and bank balances


Other current assets**
	
	
	
	

	
	TOTAL current assets  (A)
	
	
	
	

	
	
Creditors


Bank overdraft


Taxation/dividends


Other current liabilities**
	
	
	
	

	
	TOTAL current liabilities  (B)
	
	
	
	

	
	NET current assets/liabilities  (A-B)
	
	
	
	

	
	
Fixed assets


Investments
	
	
	
	

	
	TOTAL fixed assets  (C)
	
	
	
	

	
	
Loans


Other long term creditors**
	
	
	
	

	
	TOTAL long term creditors  (D)
	
	
	
	

	
	TOTAL assets  (A-B+C-D)
	
	
	
	

	
	Financed by:


Share capital


Profit/Loss Account


Other **
	
	
	
	

	
	TOTAL
	
	
	
	

	
	
	

	
	*  If the company partner is part of a group it is necessary to submit this section for both the company and the group.  If the accounts are consolidated and the company accounts are not available, information on the group accounts should be provided with evidence from senior executive level in the group that the group will provide financial support for the proposed Project.
	

	
	**  Identify any entry under ‘other’
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section G - Knowledge Centre Partner
	


	
	
	

	
	
	Effects on Knowledge Centre Partner
	

	
	1.
	What are the development plans of the Knowledge Centre partner that are relevant to this proposal and how does the proposed Project relate to them?
	

	
	
	

	
	2.
	What is the agreed expertise, complementary to that of the Company partner, that the Knowledge Centre partner will provide for the Project?
	

	
	
	

	
	3.
	List and quantify as precisely as possible target benefits for the Knowledge Centre to be achieved through involvement in the Project. (These might include, for instance, professional qualifications for/enhancements of named staff, development of new teaching materials, published papers, student projects or placements.)
	

	
	
	

	
	4.
	In addition to the Nominated Knowledge Centre Supervisor(s) identified in Section(s) I 7, identify what other Knowledge Centre staff (indicating their expertise) and other resources will be available to support the Project.
	

	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section H - Project Management and Exploitation
	

	
	
	


	
	1.  Membership of Project Management Group

(Please note that secretarial and administrative staff are not normally included as members and that the most senior executive on the company site where the proposed Project will be carried out should normally chair the meetings which should normally take place every 3 months.)


	

	
	Name and Title
	Organisation
	Position and Department 
(if appropriate)
	Role in Project 
	

	
	
	
	
	Chairman
	

	
	
	
	
	Company Supervisor 
	

	
	
	
	
	Company Support (if applicable)
	

	
	
	
	
	Knowledge Centre Supervisor 
	

	
	
	
	
	Knowledge Centre Support
	

	
	Daniel Perry
	Helix Innovation Partnerships Ltd
	Consultant
	Consultant
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	2.  What other project management arrangements will be put in place, including meetings to be held more frequently than those of the Project Management Group?
	


	
	
	


	
	3.  How will any developments achieved and best practice learnt be spread within the company, the Knowledge Centre and to others?
	


	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	Project Support Application and Proposal Form
	

	
	
	

	
	Section I - Knowledge Carrier 
	

	
	
	

	
	1.  Give the essential and desirable qualifications and experience required of the Knowledge Carrier
	


	
	
	

	
	2.  Give the personal attributes and skills required of the Knowledge Carrier
	


	
	
	

	
	
	

	
	
	Effects on Knowledge Carrier
	

	
	3.
	What main personal and professional capabilities is the Knowledge Carrier likely to develop by participating in the Project?
	


	
	
	

	
	4.
	What further professional, vocational or academic qualifications is the Knowledge Carrier likely to achieve as a result of completing the Project?
	


	
	
	

	
	5.
	What are the career opportunities for the Knowledge Carrier within the Company and elsewhere?
	


	
	
	

	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	

	
	Section I - Knowledge Carrier
	


	
	Supervisors
	


	
	6.  Give name and details of Nominated Company Supervisor
	

	
	Title (e.g. Mr/Mrs/Dr)

	Name

	

	
	Tel. No.  

	Fax. No.

	e-mail address

	


	
	Position in company

	

	
	
	


	
	7.  Give name and details of Nominated Knowledge Centre Supervisor*
	

	
	Title (e.g. Mr/Mrs/Dr)

	Name

	

	
	Tel. No. 

	Fax. No.

	e-mail address

	


	
	Department

	


	
	Position and responsibility in Knowledge Centre

	


	
	Summary of qualifications, knowledge, skills and experience (including any research grants/awards) that are relevant to the proposed Project


	


	
	* The Knowledge Carrier should have only one supervisor from each partner organisation.  Other staff who may provide input should be named and their expertise described in Section G5.
	


	
	
	


	
	Target Outcomes
	


	
	8.  Describe and where possible quantify target outcomes expected from the project work for the Knowledge Carrier in terms of products (e.g. designs, prototypes), operations (e.g. reduced lead times) or business performance (e.g. increased sales, reduced costs). Also, show which tasks from Section J are intended to achieve them
	

	
	
	.
	

	
	Target Outcomes
	Task No.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section J - Project Work for Knowledge Carrier
	

	
	
	

	
	Task No
	Task 

(including induction to the Company and Knowledge Centre partners and attendance at training modules)

Describe each task to be undertaken and, where appropriate, indicate HOW it will be carried out.
	Effort

(person weeks)
	Indicate deliverables expressed as contributions to operation of Company partner or decision points determining future work

(e.g. data analysis completed, reports submitted, designs completed, software implemented, hardware procured, system configured, specification ready for approval)


	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	

	
	Continue on separate sheets as required
	


	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section K - Time Plan for Project Work of Knowledge Carrier
	

	
	
	
	

	
	(For each task identified in Section J, shade the months during which the Knowledge Carrier will be engaged on it and mark deliverables and decision points.)
	


	
	
	

	
	Task No


	Project Months
	

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


	
	
	


	
	
	


	
	IN CONFIDENCE
	

	
	Project Support Application and Proposal Form
	

	
	
	
	

	
	Section L - Time Plan for Proposed Project Outcomes
	

	
	
	
	

	
	Identify the major decision points and outcomes of the Project, for the Knowledge Carrier(s), the company partner and the Knowledge Centre.
	


	
	
	

	
	Outcome
	
	Months from start of the Project
	

	
	
	2
	4
	6
	8
	10
	12
	14
	16
	18
	20
	22
	24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section M - Support
	

	
	
	

	
	1.  Support Request
	

	
	
	

	
	Read the notes at foot of the page and give in the table below the proposed budget for the  Project indicating the amounts to be provided by the support and by the Company Partner.
	

	
	
	

	
	Eligible Costs
	1

Total Costs

£
	2

Company Contribution 
(50% salary costs)

£
	3

Support Contribution  

£
	

	
	
	
	
	To company
	To Knowledge Centre
	

	
	a.
Contribution to Knowledge Carrier Employment Costs 


(Total maximum Stg £22,000 per year pro rata)
	£44,000
	£22,000
	£22,000
	
	

	
	b.  Knowledge Centre Support

(Total maximum Stg £12,500 per year pro rata)
	£25,000
	
	
	£25,000
	

	
	c.  Training & Development

* (Total maximum Stg £2,500 fixed).
	£2,500
	
	£2,500
	
	

	
	d.  Travel and Subsistence

* (Total maximum Stg £4,000 per year pro rata)
	£8,000
	
	£2,000
	£6,000
	

	
	e.  Equipment, consumables and other costs

* (Total maximum Stg £2,000 fixed)
	£2,000
	
	£2,000
	
	

	
	Totals
	£81,500
	£22,000
	£28,500       £31,000
	

	
	
	
	
	
	

	
	Total Amount of Support Request
	
	
	£59,500
	

	
	
	

	
	Please note:-  


	

	
	-
	your Managing Agent Consultant or the InterTradeIreland office can advise you of any matter related to this budget, including the rules governing the maximum proportions of total eligible costs that may be given support.
	

	
	
	
	

	
	-
	if and when the Project is established, the company partner may wish to ‘top up’ the amount available for Knowledge Carrier salary; no contributions will be made for salary ‘top up’ from the support package.
	

	
	
	
	

	
	-
	all proposed spend under headings c, d and e above are to be detailed in section M below.
	

	
	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section M - Support
	

	
	
	

	
	2.  Details of proposed spend for Training and Development
	

	
	
	

	
	3.  Details of proposed spend for Travel and Subsistence
	

	
	
	

	
	4.  Details of proposed spend for Equipment
	

	
	
	

	
	
	

	
	5  Additional Company Costs 
	

	
	Using the headings below, give estimates of the Company partner’s costs, above its contribution indicated in M1 of participating in the proposed  Project and briefly describe what they cover.
	

	
	
	

	
	
	Description
	Estimate of costs (£)
	

	
	Knowledge Carrier Salary ‘top-up’
	
	
	

	
	Management Supervision
	
	
	

	
	Other Staff costs 
(including training)
	
	
	

	
	Materials
	
	
	

	
	Capital equipment
	
	
	

	
	Other costs
	
	
	

	
	
	TOTAL
	
	

	
	
	


	
	IN CONFIDENCE
	

	
	 Project Support Application and Proposal Form
	

	
	
	
	

	
	Section N - Joint Commitment Statement
	

	
	
	

	
	
	This section must be signed by two senior personnel, one from the company and the other from the Knowledge Centre.  They must be empowered to commit their organisations to support the  Project.
	

	
	
	
	


	
	It is agreed that if the support application and  Project proposal is approved, the Company and the Knowledge Centre will accept a letter of offer issued by or on behalf of InterTradeIreland which shall include, but not be limited, the following commitments :-
	

	
	
	
	

	
	(a)
	The  Project will be carried out in accordance with information given in this document unless agreement to change it is reached by the Project Management Group or changes to the Project are required by the Director of the Managing Agent, acting on behalf of InterTradeIreland, whether before or after approval of the application for support.
	

	
	
	
	

	
	(b)
	The Knowledge Carrier will be selected jointly by both partners and offered an agreed contract of employment by the Company partner.  The Knowledge Carrier will work mainly on the company premises and follow the normal practices of the company regarding confidentiality, attendance and leave.  The salary level will be agreed by both partners.  No termination of the Knowledge Carrier contract will be made without adequate consultation between the partners.
	

	
	
	
	

	
	(c)
	The company staff member (named in Section(s) I 6) will supervise the Knowledge Carrier on a day to day basis.
	

	
	
	
	

	
	(d)
	The Knowledge Centre staff member (named in Section(s) I 7) will spend, on average, half a day per week on the Project.
	

	
	
	
	

	
	(e)
	Both partners will commit all reasonable resources to enable the successful completion of the  Project.
	

	
	
	
	

	
	(f)
	The Knowledge Carrier will not be diverted from Project-related activities to meet other needs and will spend approximately 10% of their time on appropriate formal training and personal development activities including the Knowledge Carrier Development Course.
	

	
	
	
	

	
	(g)
	The company will provide reports on the commitment and expenditure of funds to the Project Management Group, which will approve any expenditure and commitment of resources for the  Project.
	

	
	
	
	

	
	(h)
	The nominated industrial and knowledge centre supervisors will jointly formally appraise the performance of the Knowledge Carrier after each 6 month stage of the Knowledge Carrier’s contract.
	

	
	
	
	

	
	(i)
	The company will pay at least up to the total amount indicated in column 2 of the table at Section M1.
	

	
	
	
	

	
	(j)
	The company will pay for all project expenditure initially (except for Knowledge Centre Support) and reclaim from InterTradeIreland quarterly in arrears.  The Knowledge Centre will claim for Support quarterly in arrears from InterTradeIreland.  Only expenditure that has been agreed by the Project Management Group can be reclaimed.
	

	
	
	
	

	
	
	Signed on behalf of the Company partner (by the person named in Section A 3)
	

	Name
	
	
	
	

	
	
	
	

	Signature
	
	Date
	
	

	
	
	
	

	
	
	Signed on behalf of the Knowledge Centre partner (by the person named in Section B2)
	

	Name
	Bernie Hannigan
	
	
	

	
	
	
	

	Signature
	
	Date
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